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[bookmark: _GoBack]Other Selection Measures
The personality test usually preferred Marriott International is excellent in regards to the hotel industry since you will be dealing with customers most of the time, on a face-to-face basis. Also, you will trust your employees to treat customers so that they later will seek the hotel's services again. This essential factor means that the personality of your staff will determine the level of success of the company.
On the other hand, the personality test may only account for 75% in identifying the person's suitability (Risavy & Hausdorf, 2011). I would consider these two other selection measures in the hiring process;
1. Knowledge and skill test. Passion, empathy, and loyalty are not the only thing, and if not coupled with results may end up impeding the first impression. According to Dorsey, D. W. (2013), impressions have to be reinforced with service delivery. I would search for experience among the recruits, and where it's lacking, I would look for factors that answer the question on the ability to learn and adapt to new resolutions. 
2. The other measure I would use is situational tests. Business undergoes mutations, growth, and declines sometimes. A great employee can adjust to changes while remaining enthusiastic (Seijts & Kyei‐Poku, 2010). I would ask questions such as how they would respond to changes in management, immediate supervisors while giving case scenarios. I would also ask them about their expectation for the company and themselves over the period they would stay in the company. Their answers would point to the magnitude of vision they have and their ability to assume higher positions in the future.
Ways to use My Marriott hotel game as a part of the selection process
I will consider a game that would entail forming teams, and the teams would participate in activities that resemble the nature of work they are expected to do. I would do a service and cooking competition. I would observe key aspects among specific employees and not the team. Also, there would be a degree of consideration for teamwork.
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